FDC  Meeting 11 April 2003

Hilton El Conquistador Hotel

Tucson, Arizona

Meeting called to order at 4:00 PM Friday, April 11, 2003, with Beverly Mitchell, Susan Kovar, Bill Forbes, and Steve Estes present.  Agenda was determined at the 2 April 2003 Board of Directors meeting at AAHPERD.  5 agenda items were put forward for discussion:

1. Operational effectiveness/efficiency

2. Membership

3. Marketing the organization

4. Conference theme

5. Suggestions for names for NAPEHE

The agenda order was determined by attendance – Bill Sparks joined the FDC later on Friday evening, and we did not want to hold discussions on conference theme or suggested names for NAPEHE without his attendance.  Suggestions regarding operational effectiveness/efficiency were discussed on Friday afternoon and evening, and we continued this discussion on Saturday morning.  The rest of the agenda was discussed on Saturday with all members present.

1.  Operational effectiveness/efficiency

The FDC reached consensus that NAPEHE is not operating in an efficient manner.  We noted that there is anecdotal evidence that we are not following up on projects, motions, or suggestions made at Board meetings or at the conference meeting.  Discussions ensued on how to improve on this situation, and a number of motions were generated.

1.01  The Operating Code of the Secretary be amended to read:  "Summarize all motions and charges made at NAPEHE Board and general meetings.  Include charges made to committees, committee chairs, and other officers.  Motions and charges should include specific actions, due dates, and responsibility.  This summary list of motions and charges is to be published as an addendum to the minutes."  The FDC suggests that this change in the Secretary operating code be inserted between "B" and "C" of Section II of the current operating code in the section titled "Duties."

The FDC noted that the President's duties include the implementation of action items, and this  language can be found in Items 8 and 9 of the President's operating code.  Marilyn Buck concluded the April 2 Board meeting with the comment that she would "be in touch" with members of the Board regarding their responsibilities, and this comment clearly falls within her responsibilities as President of NAPEHE.  The above motion is designed specifically to facilitate the President's ability to keep track of the business of the organization, and hopefully make the President's job easier.  Also, this should help the various officers and committee chairs keep track of their responsibilities, and follow up on any action items that fall within their committee or officer responsibilities.

1.02  The Operating Code of the President-elect be amended to read:  "Prepare the Board of Directors list of committee members for each standing committee, and chairs of committees, insuring a balanced representation of women and men and a broad geographical representation.  This list should be ready for action at the post conference Board of Directors meeting when the President-elect becomes President."  The FDC suggests this motion be placed between items "E" and "F" of the President-elect Operating Code.

The FDC also discussed the size of committees, and suggested that the president follow the bylaws to get the committee memberships in line with the operating codes and bylaws.  At least one committee is too big (Social Justice/Cultural Diversity), and others may not be adequately staffed.  Incorrect staffing may result in difficulty in getting the organizations' work done.

There is nothing in the bylaws that dictates that a committee meeting be held any set number of times, or where.  It was noted that at the last several conferences there was time set aside for committee meetings.  The FDC noted that this is a good idea.  We noted that the committee meetiing time slot was 5:30 to 6:30 on Thursday in Long Beach, and this was probably too early as the conference had not yet begun.  

1.03  FDC suggests that the meeting time of committees be held at breakfast on Friday morning, after the official start of the conference, and obviously before the official end.  This suggestion does not need to be inserted in the bylaws or operating code; rather this is a suggestion made to help the VP to organize the conference.

A discussion ensued regarding the effectiveness of the committees.  Generally the FDC felt that our committees don't meet very often, and that the committees often put their reports together immediately prior to the national conference or the spring board meeting.  The FDC did not feel that there was any particular cause for this problem other than the general "busy-ness" of the members of these committees and the committee chairs.  Consequently the FDC discussed ways that committees could easily become more efficient.  The resulting motion came out of this discussion:

1.04  The bylaws will be amended to read:  "A regular annual meeting of standing committees, including the outgoing and incoming committee members, shall be held without notice other than this bylaw at some time during the annual meeting."  This language will be in the bylaws, Article VI, "Committees."  We suggest that this amendment would be Section 5.

2.  Membership
The FDC then moved to a discussion regarding membership in the organization.  Ideas were discussed to add new members and to retain existing members.  The general characteristics of NAPEHE members was discussed.  Previous motions made at Board meetings and the general conference suggestions were reviewed and discussed.  

After much discussion, the FDC reached consensus that going after "young faculty" will not be particularly productive.  However, past efforts along these lines, including the Hally Poindextter Young Scholar Award and the graduate student award, should be continued as these are good ideas.  In addition, NAPEHE should recruit members who are more likely to join the organization:  

2.01  It was suggested that the Membership Committee consider means to recruit "leaders" in the field, including chairs, deans, degree directors, and graduate coordinators.  These are senior faculty who are probably friendly to the NAPEHE mission and vision, support values that many NAPEHE members hold, and who have a broader view of the field.

A means to recruit these members was put forward, and the Membership Committee would be the logical committee to carry out this suggestion.  A database of physical education/ kinesiology/exercise science departments should be developed, and should be organized by state.  Department chairs, deans, and graduate coordinators should be contacted and recruited for membership into NAPEHE.  See "Marketing the Organization" for how this database could be developed and used.

2.02  It was suggested that NAPEHE have a session at the next national conference meeting that specifically focuses on membership.  Make sure that we have someone taking minutes at this session (probably the Membership Committee chair) so that we can record the suggestions

It was noted that the Membership Committee chair, Newton Jackson, asked for suggestions to recruit and retain members at the April 2 Board of Directors meeting.  The FDC noted that many suggestions have been put forward at the previous Board and national meetings, and these suggestions are a good place for the Membership Committee to start.  Specifically, suggestions can be found in the 2002 FDC Minutes, p.3 of the January 18 post-conference Board of Director minutes (Section 6.06 of the agenda), and the April 2 minutes of the Board of Directors meeting (Section 7.06)

3.  Marketing the organization:  

The FDC reached the following consensus almost immediately:  NAPEHE MUST get the website up and running.  This is the primary means of marketing the organization, and it is not currently functioning.  

3.01  The current webmaster, Steve Estes, will update the website immediately.  

3.02  A new webmaster must take over the website as soon as possible.  This position is too important to be allowed to languish.

Discussion continued regarding how to market the organization.  It was noted that "marketing" can be both "internal" to our members and "external" to nonmembers and future members.

3.03  NAPEHE needs to develop an internal edited distribution list of members.  Must be able to contact all members by email at any one time.  This distribution list should be maintained by the executive secretary.  Creation of the distribution list is probably best facilitated by the technology committee.

3.04  NAPEHE should develop an external distribution list of leaders in the field.  This list could be used by the Membership Committee, and other committees and officers of the organization. Creation of the distribution list is probably best facilitated by the technology committee.

4.  Suggested Names for NAPEHE

The minutes of the April 2 Board of Directors meeting were read.  It was noted that the motion from the Board of Directors is to change the name of the organization.  Logically it follows that "NAPEHE "is not a choice that the FDC should put forward as the Board voted to change the name of the organization.  It was noted, however, that the current name is a choice simply because it is our current name, and if the effort to change the name of the organization fails then the current name will be the "choice" of the membership.

After much discussion the following choices are put before the Board of Directors for consideration.  It was first suggested that "pros and cons" of each name should also be put forward to facilitate the discussion of the Board of Directors and the members.  When pros and cons were considered, the following "discovery" was made, and the FDC offers this insight for all members of NAPEHE as we conduct our discussion to change the organization's name:

4.01  Discussion of new names for NAPEHE should include ONLY the positives or benefits of each name.  Discussion of the limitations of any name should be minimized.  The FDC found that discussing the limitations of a name was extremely divisive. The possibility of successfully renaming the organization, which ideally will include "buy-in" by the greatest number of members, will be enhanced if we focus on what is good about a name, and minimize what is not good about a name.   

The following names are put forward in alphabetical order for consideration, along with the "pros" of each suggestion

4.02  American Kinesiology Association (AKA)

Concise.  Kinesiology is used in higher education, so this name does not need the phrase "higher education."  Representative of many department names in higher ed.  Associated with one other professional society (AAKPE), and that organization publishes in Quest.  Kinesiology is considered by many to be more inclusive (AAKPE definition) than "physical education," which is associated with teacher training

4.03  National Association for Kinesiology in Higher Education (NAKHE)

Retains something similar to what we have but it updates it to a more contemporary name.  More inclusive to those who define kinesiology as AAKPE does.  

4.04  National Association for Movement Studies in Higher Education (NAMSHE)

Human movement cuts across all subdisciplines; human movement is inclusive; human movement is interdisciplinary; human movement is a new phrase that is not yet associated with physical education; implies a scholarly orientation to the organization.

4.05  National Association for Physical Activity in Higher Education (NAPAHE)

Physical activity is the common name for an area of study among disciplines, especially medicine, measurement, and health; while spelled differently NAPAHE retains the same acronym, thus maintaining a recognizable presence; can draw all of the subdisciplines to it; physical activity cuts across all subdisciplines; physical activity is inclusive; physical activity is interdisciplinary; physical activity is a new phrase that is not yet associated with physical education; implies engagement or doing activity.
4.06  National Association for Physical Education in Higher Education (NAPEHE)

Tradition; current name recognition; recognizable; understood by the public; understood in higher education; 

4.07  National Association for Physical Education and Kinesiology (NAPEK)

Political compromise by adding kinesiology; maintains some tradition while updating; nice acronym; includes disciplinary and applied elements; might be easier to reach a consensus; recognizes contributions of varied professionals in the organization; 

4.08  National Kinesiology Association (NKA)

Concise.  Kinesiology is used in higher education, so it does not need the phrase "higher education."  Representative of many department names in higher education.  Associated with one other professional society (AAKPE) which publishes in Quest.  Kinesiology is considerd by many to be more inclusive (AAKPE definition) than PE, which is associated with teacher training

4.09  The FDC proposes that new suggestions be considered throughout the process.

5.  Conference theme

The following conference themes were discussed, and in no particular order the FDC discussed the following topics:

1.  Social responsibility

2.  21st century student

3.  Forces affecting higher education

4.  Interdisciplinary collaboration:  The whole is greater than its parts

5.  Research in undergraduate and graduate Physical Education

6.  Wellness as a Way of Life

After much discussion the following topics were put forward for consideration by President-elect Bill Sparks and Vice President-elect Bill Forbes:

Higher Education (or the new name of the organization) Graduates of the 21st Century:  Leaders for the Discipline

Education in Kinesiology:  What the 21st Century Student Should Knowj

Academic Preparation for the 21st Century Student
These suggestions will be discussed by Sparks and Forbes, and an announcement will be made at an appropriate time regarding the conference theme.

The FDC concluded its meeting at 4:45 on Saturday afternoon.  For the record, I would like to affirm that this process of having the FDC meet continues to serve NAPEHE well, and that the suggestions put forward could significantly improve the organization.

Also, as chair of the FDC I would like to thank all of the committee members.  I'll work with any of you at any time on any project – great meeting, everyone.

Respectfully submitted,

Steve Estes, FDC Chair

13 April 2003

Tucson, Arizona 

Summary of Motions and Suggestions

1.01  The Operating Code of the Secretary be amended to read:  "Summarize all motions and charges made at NAPEHE Board and general meetings.  Include charges made to committees, committee chairs, and other officers.  Motions and charges should include specific actions, due dates, and responsibility.  This summary list of motions and charges is to be published as an addendum to the minutes."  The FDC suggests that this change in the Secretary operating code be inserted between "B" and "C" of Section II of the current operating code in the section titled "Duties."

1.02  The Operating Code of the President-elect be amended to read:  "Prepare the Board of Directors list of committee members for each standing committee, and chairs of committees, insuring a balanced representation of women and men and a broad geographical representation.  This list should be ready for action at the post conference Board of Directors meeting when the President-elect becomes President."  The FDC suggests this motion be placed between items "E" and "F" of the President-elect Operating Code.

1.03  FDC suggests that the meeting time of committees be held at breakfast on Friday morning, after the official start of the conference, and obviously before the official end.  This suggestion does not need to be inserted in the bylaws or operating code; rather this is a suggestion made to help the VP to organize the conference.

1.04  The bylaws will be amended to read:  "A regular annual meeting of standing committees, including the outgoing and incoming committee members, shall be held without notice other than this bylaw at some time during the annual meeting."  This language will be in the bylaws, Article VI, "Committees."  We suggest that this amendment would be Section 5.

2.01  It was suggested that the Membership Committee consider means to recruit "leaders" in the field, including chairs, deans, degree directors, and graduate coordinators.  These are senior faculty who are probably friendly to the NAPEHE mission and vision, support values that many NAPEHE members hold, and who have a broader view of the field.

2.02  It was suggested that NAPEHE have a session at the next national conference meeting that specifically focuses on membership.  Make sure that we have someone taking minutes at this session (probably the Membership Committee chair) so that we can record the suggestions

3.01  The current webmaster, Steve Estes, will update the website immediately.  

3.02  A new webmaster must take over the website as soon as possible.  This position is too important to be allowed to languish.

3.03  NAPEHE needs to develop an internal edited distribution list of members.  Must be able to contact all members by email at any one time.  This distribution list should be maintained by the executive secretary.  Creation of the distribution list is probably best facilitated by the technology committee.

3.04  NAPEHE should develop an external distribution list of leaders in the field.  This list could be used by the Membership Committee, and other committees and officers of the organization. Creation of the distribution list is probably best facilitated by the technology committee.

4.01  Discussion of new names for NAPEHE should include ONLY the positives or benefits of each name.  Discussion of the limitations of any name should be minimized.  The FDC found that discussing the limitations of a name was extremely divisive. The possibility of successfully renaming the organization, which ideally will include "buy-in" by the greatest number of members, will be enhanced if we focus on what is good about a name, and minimize what is not good about a name.

4.02  American Kinesiology Association (AKA)

Concise.  Kinesiology is used in higher education, so this name does not need the phrase "higher education."  Representative of many department names in higher ed.  Associated with one other professional society (AAKPE), and that organization publishes in Quest.  Kinesiology is considered by many to be more inclusive (AAKPE definition) than "physical education," which is associated with teacher training

4.03  National Association for Kinesiology in Higher Education (NAKHE)

Retains something similar to what we have but it updates it to a more contemporary name.  More inclusive to those who define kinesiology as AAKPE does.  

4.04  National Association for Movement Studies in Higher Education (NAMSHE)

Human movement cuts across all subdisciplines; human movement is inclusive; human movement is interdisciplinary; human movement is a new phrase that is not yet associated with physical education; implies a scholarly orientation to the organization.

4.05  National Association for Physical Activity in Higher Education (NAPAHE)

Physical activity is the common name for an area of study among disciplines, especially medicine, measurement, and health; while spelled differently NAPAHE retains the same acronym, thus maintaining a recognizable presence; can draw all of the subdisciplines to it; physical activity cuts across all subdisciplines; physical activity is inclusive; physical activity is interdisciplinary; physical activity is a new phrase that is not yet associated with physical education; implies engagement or doing activity.
4.06  National Association for Physical Education in Higher Education (NAPEHE)

Tradition; current name recognition; recognizable; understood by the public; understood in higher education; 

4.07  National Association for Physical Education and Kinesiology (NAPEK)

Political compromise by adding kinesiology; maintains some tradition while updating; nice acronym; includes disciplinary and applied elements; might be easier to reach a consensus; recognizes contributions of varied professionals in the organization; 

4.08  National Kinesiology Association (NKA)

Concise.  Kinesiology is used in higher education, so it does not need the phrase "higher education."  Representative of many department names in higher education.  Associated with one other professional society (AAKPE) which publishes in Quest.  Kinesiology is considerd by many to be more inclusive (AAKPE definition) than PE, which is associated with teacher training

4.09  The FDC proposes that new suggestions be considered throughout the process.

